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HIBBARD ANSWERS

CRITICS OF Y. M. G. A.

Explains Chnrgcs of Profiteer-
ing Mntlo by Ilcturnod

Soldiers.

ADMITS SOME MISTAKES

Says Gift Tobacco Wns Sold
Through Quartermaster

Mixing His Supplies,

Along with praise of the Y. M. C. A.
end Its work overseas under the red
trlanglo n Rood deal of criticism has
reached this country. It has como In
outers' letters, Although not so fre-

quently of late ns It did lost winter and
spring, and falls from the Hps of this
and that young army man as he gets
back to New York or sits with the
home folks reeling off his treasure of
torles and gossip from the war zone.
Most of the "knocking of the Y"

comes down to these accusations:
That It was profiteering, charging too
tnuch for tobacco, ohocolato and other
dispensations of the canteen: that

ome of Us men must bo grafters, for
their prices for tobacco In villages only

couple of miles npart wero not uni-
form; that tobacco sent from the
United States for free distribution
found Us way to tho Y. M. C. A. can-
teens and was sold there; that the Y.
M. C A, ought to glvo Us stuff awayttt, like some other organizations;
that It mingled religion too generously
With other portH of Its programme;
that among its workers were "a lot of
draft dodgers or dead ones," and that
their salaries wero excessive.

milliard's Airrr,
Bo much talk of this sort has been

beard that a Sun reporter went yes-
terday to Y. M. C. A. headquarters In

47 Madison avenue to seo what per-
sons there thought about it. Ho found
C V. Hibbard, who is associate gen-
eral secretary of the War Work Coun-
cil and is in charge of overseas work
with the American Expeditionary
Forces.

Mr. Hibbard recently returned from
two months observation In France. He
tlad heard thero all tho kicks hereto-
fore listed, and without disparaging tho
I&otlves of any soldier critics or the
(Work of any other organization, he was
enly too glad to set forth what ho said
troro tho exact facts. This is what
Mr. Hibbard said:

"When Gen. Pershing ordered us
Jart year to tako over the array con-
tain work it was practically Impos-
sible for our soldiers to buy American
tobacco in Trance. We immediately
Started tobacco ari ehdcolate on the
Steamship Kansan, which was lost

nr only cargo sunk in the whole war,
2 lelievo,

"ijfeanwhlle, our soldiers were crazy
tor Amexlcan tobacco. On account of
the delay our secretaries bought what
they could In Franco and elsewhere,
Zrardle3s of tho prlco and paying tho
Sigh duty, pur secretaries wero In-
experienced. Undoubtedly name of
total paid too much and somo made
mistakes in fixing the selling price to
the soldiers, la. some ctuta soldiers
wero overcharged; there Is no doubt
of that. Undoubtedly some canteens
last year made a profit, as they should
aot have done, as our policy from the
first has been to sell at actual cost.

Hut on the wholo there was no
profit. In ono vlllago a canteen made
money, in another It lost. We tried to
fcet on every article a price equal to
Its cost in France or America wher-
ever it was bought plus the ocean
Tretght then very high railway
freight ond Insurance. That was our
understanding with Gen. l'crshlg.

Prices rtcdnccu .Steadily.
"Since 1917 our prices have been

reduced steadily. This is due to the
extension of our operations; to an
arrangement for shipping materials
from America and having them made
up in France, as for instanco sugar,
which French factories combine with
chocolate; to tho Government's plac-
ing at our disposal shipping facilities

Th

which greatly reduced the carrying
cost, and to tho growing efficiency of
our organization.

"At tho outset wo did not anticipate
the freo distribution of supplies, nor
did Gen. I'crshlng. Ilo recommended
that wo put our distribution on n
strictly business basis. Aftor Amer-
ica had been in tho war somo Umo
oth?r organizations began to dis
tribute cigarettes and other things
without cost to the soldier.

"Now our main programme has been
that of what wo call service. We havo
erected reading rooms and theatres,
have produced motion pictures, have
furnished baseballs and other ath-
letic supplies, and done it great many
.other things listed as 'service,' and
all this has been freo.

"Sorvico without cost has been our
principal object In France, and in con-
junction with that wo assumed tho
business of tho army canteens on u
cost basis. Please remember thtit, ex-

cept for tho Hod Cross, the Y. M. C. A.
has Incomparably the largest welfaro
organization In France. Wo havo 6,000
secretaries there, and 1,500 canteens.

"If wo gavo freo cigarettes at one
canteen wo should havo to do it at tho
others, and our supply would bo ex-

hausted In no time, whereas our Idea
of our work has been steady, dally ac-

commodation evory day the same
and wo believed that the canteens
should bo

Flnnlly fSnve Airnr flKirrtte.
"However, In July of this year It

wa" evident that sentiment was chang-
ing, for froo distribution of supplies
by other organizations was welcomed.
For several months before the end of
tho war the Y. M. C. A. gavo away
cigarettes In the battle zono. I bolleve
that Is right.

"Now as to tho complaint that we
sold cigarettes intended as gifts; Hav-
ing to buy wherever wo could we
somotlniw-bough- a from tho army
quartermaster. There' wero instances
In which a soldier, after purchasing
cigarettes at ono of our canteens, re
turned and said: 'Here, this stuff is
from Tne Sun Tobticco Fund; I found
a'cnrd that proves it.'

"It was from Tub Sun Tobacco
Fund; tho soldtor'slndlgnatlonwas Jus-

tified. But there was no fraud. It was
simply a mistake at tho quartermaster's
otorehooso, where such mistakes wero
llkoly to happen In the great rush of
supplies. Thero had been no identify-
ing mark on the outsido of tho box, or
tho mark had washed off, or possibly
In the bustle at the canteen our man
In charge had overlooked It
Why Prices In VUInsrs Differ,
"Tho disparity in prices of tobacco

In two neighboring villages is ex
plained by tho fact that tho cost to
us was not uniform. If we got a
supply from tho Quartermaster we
paid only tho price it cost tho Govern-
ment, regardless of carrying charges.
If we got it from America thero were
also earning charges and insurance
to pay.

"In Vlllago A we might bo selling
quartermaster's tobacco, in Village D
tobacco we bought in tho American
market. As the latter cost us more
we had to charge moro. Naturally
tho soldier did not understand, natur-
ally it was sometimes cild: 'That
Y. M. C. A. man at Village B is
grafting.' But ho wasn't.

"It Is true that wo found n few
dishonest men among our thousands
of workers and a few men of bad
character In other respects. It could
not help but be so. Hut wrongdoers
havo been weeded oift swiftly nnd for
one reason or nnother fifty or sixty
men havo been sent back to tho
United States In civilian clothes 'In
disgrace,' as wo call it.

"Workers who havo Irritated sol-
diers by placing too great emphasis
on tho religious side of our pro-
gramme have violated our policy. It
is perfectly true that some have erred
in this regard. We know all about
tho secretary who goes about asking
a soldier if he Is saved when tho
soldier wants to play checkers.

"We know that somo of our men
have been overzealous, yet it is in-

teresting to note that the most
criticism comes from people who say
that wo havo been untrue to our
principles In not pressing the religious
issuo hard enough.

"Our polio unci I believo It to havo
bern well oliherved on the whole Is to

BROOKLYN'S BEST KNOWS
PIANO HOUSE
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CHRISTMAS
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Before It's Too Late
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announce every religious meeting
(frankly for what it is and to permit
no attempt to disguise Its character.

"As to the personnel of our force in
Franco, tho criticism I have heard
most often is that we 'have a lot of
huskies who ought to bo in tho war.'
Our policy has been not to accept men
of draft age unless they are physically
disqualified for army Bcrvloo. A man
thus disqualified does not always show
it; ho may look strong and well.

"Our men of draft age who were in
France wore called up and examined
like other Americans, Except for tho
first weeks, whon it seemed possible
that tho Y. M. C. A. men might be
commissioned, wo never asked that
any man be exempted from tho draft
no matter how valuable ho might be
to us.

"The second criticism I have heard
is that we 'hove a lot of dead ones.'
Now that idea arises from tho fact
that although tho Ideal man for Y. M.
C. A, work overseas Is young and
spirited wo have had to select a largo
part of the 'force from those who were
too old to get Into the army', I can only
say that wo havo dono everything In
the world we can to get tho very best
men In the oountry, that tho groat
majority of them are finely qualified,
and that all of them, young or old, arc
doing tho best they know how.

"It would make a story all by Itself
an account of the splendid Ameri-

cans who havo gone to Franco to
work under the red triangle. Hero's a ,

word about one of them: A certain .

Colonel of a regiment was not very

friendly to tho Y. M. C. A. Perhaps
our secretary at headquartershad not
been a very good ono. w sent
another, and he got Into tho Colonel's
good graces.

"One day the secretary said to the
Colonel, 'I'm sorry, sir, but I havo to
go back to tho United Stntw.' 'Now
why in thundor aro you going to do a
thing like thatT' said the Colonel. 'I
have kind of got used to having you
around.' The flecretary didn't want to
tell, but finally the Colonel wormed the
secret out of him. 'The fact is,' said
the secretary, 'that I've got to go back
because my State has Just elected me
Governor.' Tho secretary was Henry
J. Allen of Kansas.

"I have also heard talk of tho 'fat
salaries' wo pay," Mr. Hibbard con-
tinued. "Tho fact Is that the secre-
taries get Just as much as wo figure
they need to keep them going. Ac-
cording to whero they aro placed they
get from J7S to $125 a month and pay
their own expenses. After paying the
living cost they actually havo leas
than tho army private's pay of $30 or
$40 a month. .

"If tho secretaries havo families In
Uilo country wo send an allowanco to
Uiem, which is about $100 a month for
a wlfo und two children. Neither at
the tottom nor the top docs the Y. M.
C. A. pay big salaries. 1 think the
largest Is $7,000 a year. Wo havo men
who were earning $40,000 or $80,000 a
year In their own buslne'e.

"Finally let me say that our theory
has been that our soldiers do not want
charity. I do not believe now that
they want it. An occasional man, yes;

Octobtr Mh and 6tsl Tht flint
TNT plwit it South Am boy wu blown
to atomt. Eight thound homeleu.
Eight thouund hungry and then tha
drcid Influtnu added to tha mliery.

Tha Red Croaa waa on the Job before
dajrbreak. ,

Mayor Kerr aaldt "The prompt ar- -

rival of the Red Croaa Force cama
J a buret of aunahloe In the darkneaa."

Tb mm iltaiU CrtM mvA f tm. It
wtrioM.

Ttu MfatAuM mat to ala-1m- 4
to IM.I Mm 4iuura of tha tew aa ll

hairim Um aitutitt of tbc aaat.
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imu4t lor Ih arert of .octal Mllor.
la homn Wltkua r la. world war.toU aera
a4 abroad.
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but the attltudo of most of them Is,
'We do not want you to give us theso
things; we havo money enough to buy
what wo need; Just soo that wo get it
at cost, that's all.' " .

Mr. Hibbard thinks that most of tho
causes of adverse criticism' are things
of ,tho past, and that all tho welfare
organizations will be on a better foot-
ing when all havo to sell what they do
sell at tho quartermaster's prices, as
is now intended.

"JOAN OF ARC" PARK ON DRIVE

Three Blocks, Site of Kquritrlnn
Statue, Set Aside.

Mayor Hylan yesterday signed a bill
passed by tho Board of Aldermen
designating the eastern sldo of Itlver-sld-o

Drive between Ninety-secon- d and
Ninety-fift- h streets as "Joan of Arc
Park." It is the stto of tho equestrian
statuo of the French national herolno
by Anna Hyatt Vaughn. The bill,
which was offered by Governor-elec- t
Smith and Alderman Williams of tho
Thirteenth district, becomes law Im-
mediately and sign posts designating
the city's newest park aro to bo
erected at once. George F. Ktinz,
president of the Joan of Aro Statuo
Committee Issued a statement yester-
day thanking tho Aldermen for pass-
ing the bill and tho Mayor for sign-
ing It.

"It Is a fitting tribute to France and
the memory of Joan of Arc and comes '

at a most appropriate time when the
arrival of President Wilson at the
French capital has Just been an-
nounced," said he.

JOIN

BAKER ASKS LETTERS
TO FRANCE CONTINUE

Appeals to Soldiers' Relatives
to Keep on Writing.

Keep on writing to the boys In
France. Their hardest work is still
In front of them and they ncod en
couraging letters from home to help
them maintain their morale und pres-
ent excellent reputation.

This is the gist of an appeal made
public yesterday In a letter of Secre-
tary of War Baker to Raymond H.
Fofdtck, chairman of the Commission
on Training Camp Activities.

"Tho eyes of tho world are upon
our soldiers overseas not more
fur what they have done than for
what they are now called upon to do,"
Mr. Baker sayB. "Before them Ho the
tasks of helping to rehabilitate the de-

vastated lands of France and Belgium
and of making sure that the victory In
which they have bo gloriously shared
shall be a permanent ope.

"Tlitry need our help and encourage-
ment now perhaps more than at any
other tlmo slnco they left home In or-
der that they may bo Inspired and
strengthened to maintain that fineness
of character, manner and conduct
which has earned for them euch uni-
versal respect.

"I believe that among all the Influ-
ences which may bo focussed upon this
subject, the strongest and most far
reaching Is that which emanates from
home letters, and I therefore urgo the
mother-- , fathers, wives und sisters of
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our soldiers overseas to oxprcss them
selves earnestly In their letters ns their
share In seeing that tho high standard
vhlch America represents both hero
and abroad Bholl bo constantly

RUSSIANS JEWS.

Slur Itrarntcil When Mnde at Fed-

eration Meetings
A delegate who shouted "All the

Jews In Russia should bo killed" be-

tween sessions of tho Federation of
ItusMan .Societies in Beethoven Hall,
210 Fifth street, yesterday, did so
In tho midst of a hubbub caused by a
resolution that had been offered, de-

claring against any dictatorship in
Russia.

Between tho two causes of excite-
ment, the delegates got fo agitated
tliat John Urow, tho n,

had difficulty In getting order when
tho formal meeting was resumed.
I'arkor Atroskenwo of Detroit called
to Mr. Brow so that he
finally mado his wish Intelligible. It
was that tho delegate who had spoken
harshly of the Jews should be ex-
pelled from tho federation. By a ma-
jority of sixty votes the conference
agreed that some action, to bo decided
upon this morning, should 'be taken.

Earlier In the day Gen. Obcrytchcff,
formerly In command at Klov, capital
of tho Ukraine, said a federated con-

stituent assembly was the surest
means of stabilizing Russia, He said
tho Soviet plan was a failure.

Tomorrow morning Monday
go to the nearest enrolling station for the Red
Cross. Join at any "United" or "Schulte" cigar
store. Join at any one of more than 500 drug
stores. Join at any Child's restaurant join at
any enrolling station but do it Monday.

Pay your one dollar and get your 1919 button.
Then wear your button to business and wear
it the entire week.

SOUTH' AM BOY
EXPLOSION

ortatUtloo

THE CHRISTMAS ROLL CALL
of RED CROSS

starts tomorrow.

No one is to be solicited again who Is wearing his button
everyone is expected to join, but to join once.

It is a campaign for members, not money.

There will be no more money drives.
Full membership is one dollar your button is your receipt.
Manhattan's quota is every man, woman and child, bar-

ring only the hopelessly poor, the criminal and the insane.
No one doubts the huge membership that will result, ut

it is the last quarter ofa million who will be hard to reach
the inaccessible, for example, those living on barge canal

boats, night workers, those who are ill, those in the more
remote sections, those employed in institutions which must
be visited.

If you and all others who are handy will join first thing
Monday morning and will then wear your button, it will make
it much easier for us to reach that last quarter of a million
and make, at the same time, the greatest speed record the
city has ever known.

Doubly help by joining Monday.
Wear your button be sure to wear your button.
All you need is a HEART and a dollar.

Red Cross Christmas Roll Call
DECEMBER 16th to 23rd

New York County Committee, 665 Fifth Avenue
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McGovern

National Remedy Co.

Jacob Bernheimer Bro.

Murray Broking,

Oplcr Brothers,

Sylvester Levy,

DEFEAT

persistently

the

BRAr 2' Ei.'ATE REPORT Fixed,
V. 31. c! A. Clnlm ..,t .VII,T.,,

tiew llMllOMc (irl :ioo,tioo.
Surrogate, Fowler approved tho

port yesterday of Henry W jcs,u
appointed referee to ex.mme tho
counts of the Columbia Trust t'oinpany, Richard Crowley and Robert t."

Gordon, executors and trustees of th..will of tho late Jiuivs lln. hiranBrady, who died April IS, 1917
Mr. Jessup finds thero 1 1 n0

Institution as "tho R:iiirn.-,,- i t

ees Hospital of the City of New ,,
10 which Air. Brady bequeutlnu $)
000. The railroad hraneli nt n, v ..
C. A. put In n claim for tho lega
urn rewreo ueciue tnat tho bfqvim
"foil for uncertainty" and be omenpart of tho reslduarv stnf
bequest of $10,000 to "the Vreh Air
v urai oi wio jiiy or New York ' Keto the Tribune Fresh Air Fund tn
which the testator had contributedgenerously during his lifetime

Mr. Jessun nllrm-- thn ..,,.,. .
Johns Hopkins University to'lwcom.
minsmuieu. trustees of a fund of $300
000 left the university for the estab-lishment of thn ".lnm,a II... l....
Brady Urologlcal Institute." The Hnace of the oatato Is J1.12C.16C.

Ite! ring; Uonn nt Potidnm.
Copenhagen, Dec. 14. Koldiors of th.

Prussian Guard havo removed he re
flag from tho town hall nt 1'otsinm
whero tho German Imperial Palace
located, according to a Berlin dcvtiatt.
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